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Senior Leadership Development 
Program (SLDP) for 2010
PURPOSE

Strong leadership is needed today to guide companies through the turbulence of change, innovation and economic swings in our industry.  Leaders not only provide the strategic vision for the company, but also ensure they take care of the most precious resource – our people.  Good leaders set a culture that holds everyone accountable for the professional and personal welfare of each individual and the team as a whole.  As an organization, ACEC/MW desires to build strong bonds in order to “serve the business needs of its professional member firms”.  The ACEC/MW SLDP is intended to offer participants an opportunity to: 

· Develop Individual Personal and Professional Growth

· Provide Networking Opportunities

· Increase Awareness of Differing Firms

· Provide Personal Recognition for Future Leaders


ACEC/MW ORGANIZATIONAL GOALS

The SLDP will help the organization to sustain succession planning for the future of the organization by developing a diverse pool of high potential leaders and managers for the organization to draw upon in the future.  The networking opportunities will build teamwork and a better understanding by the participants of the business practices, complexity and breadth of programs across the member firms.  This will strengthen communication and trust and contribute to an "enabling" culture, better able to deal with rapid change. This will confidently encourage innovation amongst ACEC/MW firms.  To broaden the depth of the experience, ACEC/MW will invite 3 clients to join the SLDP group.  This will expand their understanding of the contracting community as well as our understanding of their requirements and challenges.  
ACEC/MW PARTICIPATING FIRMS GOALS

The SLDP will help member firms by providing a development opportunity for senior leaders within the firm through formal course work and networking opportunities.  The program will include formal presentations on selected topics, discussions with senior leaders in the area, and visits to clients and other participating firms.  This will build networks through exposure to and a better understanding of the mission, organization, business practices, and complexity of projects throughout the Washington Metro area.  These networks will provide teaming opportunities to assist consulting engineers in improving their business success through the development of a better understanding of customers, partners, and focus on strategic vision.  In addition, the program provides a better understanding of the role ACEC/MW plays in the industry and how the Council’s services can assist their firm.
PARTICIPANT GOALS

The SLDP will allow participants to develop a greater self-awareness to assist in clarifying and establishing their own values and leadership skills. In addition, it will increase personal knowledge and skills, business acumen and awareness of the environment and provide opportunities to engage in discussions to develop a broader corporate perspective.  Specifically, the program will:

· Enhance a career through personal development, improved understanding of the business of engineering, and a broadened understanding of social, technical, economic, political context in which they, their clients and the public operate.

· Develop a strong peer network as a resource for future business challenges.

· Through collaboration, develop better understanding of customers and partners, with a focus on Strategic Vision.

· Have an opportunity to be mentored by an executive from the firm.

· Have an opportunity to receive a 360 degree assessment and professional coaching for development and advancement of individual goals.

· Attend part or all of the ACEC Annual Convention and Legislative Summit as a guest.

PROGRAM DESCRIPTION AND COMPONENTS

Training is scheduled generally for one day a month over a nine month period and is based on leadership development best practices.  The program will consist of:

· Feedback and Coaching

· Meetings with stakeholders / clients

· Visits to participating firms

· Access to top executive leadership

· Participation, learning and reflection

360 Degree Assessment and Coaching

A 360 degree assessment will elicit feedback from an individual’s supervisor, peers and/or customers, and subordinates.  Each participant will participate in a 360 degree assessment through an industry accepted assessment tool and will receive an initial feedback session based on this assessment.  This will be followed by a series of coaching sessions.  Each individual will be matched with a professional coach who will work with the individual to develop personal goals based on the feedback from the 360 degree assessment.  Then over the course of the 9 month program, each individual will continue to meet one-on-one with their coach during 3 one hour sessions.  The coaches will work together with the individual to provide a neutral, third-party view of their situation and to provide insights, an opportunity for reflection, discussion, suggestions, and support for alternative processes to achieve the individual’s goals.

Meetings with Stakeholders and Clients
Four each half day sessions will be devoted to meeting with stakeholders and clients – 1 county, 1 federal agency, the District of Columbia (D-DOT) and the US Congress.  Sessions will be held in the government offices and led by the government office representative and will discuss how they work with contractors and what their program needs are.  The goal is exposure to and a better understanding of how to partner with local communities to meet their needs.

Visits to Participating Firms
The program will visit nine sponsoring firms - 6 abbreviated visits following the Stakeholders meetings and in conjunction with other instructional topics, and 3 expanded visits.  The visits are intended to offer perspectives into the broad and diverse types of member firms in the area.  The abbreviated sessions will allow the firms to describe their programs and their challenges.  The extended visits will expand on topics from the abbreviated sessions plus include a discussion with the firms’ executives on topics of leadership.

Access to Top Executive Leadership
Meeting with industry’s executives will broaden the learning experience with insights into real world challenges and solutions from our industry’s top leaders.  This will come in two ways:  through the discussions with executives during the initial panel discussions and during the extended sponsoring firm visits and through a mentor program.  The extended sponsor firm days will provide an opportunity for an executive from a sponsoring firm to meet with and talk to the participants.  These meetings are intended to be both presentation and interactive. They will discuss what leadership means to them and what they look for in personnel hired for leadership positions.  The second opportunity comes through the mentoring sessions.  It is the rare leader, manager, or executive who did not receive valuable help along the path of career development from one or more mentors.   A mentor is a person that can provide guidance and advice to professional career counseling, personal situations, problems and challenges.  Mentors can be formal (such as the chain of command) or informal (leaders you admire and respect).  Each participant will select an executive from their firm to mentor them.  Participants will share their goals and coaching discussions, learned experiences and insights from the SLDP program and discussions about the networks they are building.  This will allow for a more complete learning experience and a focus on the firm’s values and strategic directions.  

Instruction Topics

Nine half day sessions will be led by professional speakers.  The topics are:

Characteristics of a Leader

Strategic Thinking / Planning

Partnering and Alliances (Teaming)

Relationships, Communication and Productive Conflict

Political Savvy (How to Handle Stakeholders)

Creating Environments for Change

Negotiations

Risk Management, Liability and Insurance

Define your Leadership Style

Criteria for Application:

     
Participants:

· The goal for the group is to represent a broad cross-disciplinary, diverse group from the participating firms.  

· No more than 2 participants per firm.

· Between 10-20 years experience

· Each applicant will select a senior level executive in their organization as a mentor
· Each applicant will be committed to class attendance and support to the team
· Each applicant will participate in the 360 degree assessment and outside of class coaching sessions
· Complete the application package describing: interest in participating; ability and potential to lead; and benefits to themselves and the local chapter.  Applicants will be judged on completeness and quality of their application.
· Individual participants agree to sign up for one of several options at the conclusion of the program:

· Lead and support the SLDP class (5 participants)

· Agree to support ACEC projects as assigned by Board (10 participants)

· Serve as mentors to ACEC junior leaders (10 participants)

Supporting Firms for Expanded Sessions:

· The goal is to get a broad, diverse group of firms to support the program.
· Provide a conference room for 25 participants for the day.

· Provide breakfast and lunch for participants.
· Provide speakers to talk about their firm’s organization, mission, strategic plans, business and contracting strategy and challenges.  (2 ½ hours)

· Provide an executive to discuss what leadership is to them, individual challenges in developing  their leadership skills, and what they look for in selecting leaders. (1 ½ hours)
· The LDP program will provide the speakers for the second half of the day.
Supporting Firms for Abbreviated Sessions:

· The goal is to get a broad, diverse group of firms to support the program.
· Provide a conference room for 25 participants for the day.

· Provide lunch for participants.

· Provide speakers to talk about their firm’s organization, mission, strategic plans, and challenges.  (45 minutes)

· Provide an executive to discuss leadership and business best practices. (45 minutes)
· The LDP program will provide the speakers for the second half of the day.

To Apply for SLDP

Interested individuals should complete the SLDP Application.  This package will be used by the Selection Committee to differentiate individuals and select the best class for 2010.  So obviously the quality and content of the application is important.  The selection committee will consist of 3-5 former or current board members that understand the needs of ACEC/MW.  Application packages must be submitted electronically to Mac Cannon by Oct 15, 2009.  The Class of 2010 will be selected by November 13, 2009.

Class Schedule 
SLDP 2010
	Date
	Class
	A.M.
	P.M.

	Sept 15 – Oct 15
	Submit Application
	

	Nov 13
	Selection Panel Selects Participants

	Jan 8
	1
	Orientation and Expectations
	360 degree meet with head coach

	Jan 9
	2
	Ethics / Sr Exec Round Table
	Characteristics of a Leader (speaker)

	Feb 5
	3
	Visit Client
	Strategic Thinking / Planning (speaker)

	Mar 12
	4
	Visit Firm
	Partnering and Alliances (Teaming) (speaker); Program AAR*


	Apr 16
	5
	Visit Client
	Relationships, Communication and Productive Conflict (speaker)

	Apr 25-28
	6
	Visit Congress (Hosted by Nat’l Annual Convention Participant)
	Creating Environments for Change (speaker)

	May 14
	7
	Visit Firm
	Political savvy (stakeholders) (speaker)

	Jun 11
	8
	Visit Client
	Negotiations (speaker)

	Jul 16
	9
	Visit Firm
	Risk Management, Liability and Insurance (speaker)

	Aug 27 
	10
	Define your Leadership Style (speaker)
	Graduation Lunch followed by final Program AAR*


Program AAR is an After Action Review to get feedback from the class and focus on whether the program is meeting its objective. 
Groom your people for success.  Weakness fixing might prevent failure, but strength building leads to excellence.  Focus on strength, and manage around weaknesses.


Marcus Buckingham


English Motivational Speaker
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